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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of St Laurence's National School has adopted the following policy to
prevent and address bullying behaviour.

This policy fully complies with the requirements of B Cinealta: Procedures to Prevent and Address Bullying
Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out
in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility

to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying
behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our pupils and we are fully committed to preventing and addressing
bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are
reasonably practicable to prevent the harassment of students or staff on any of the nine grounds specified:
gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller
community.

Definition of bullying

Bullying is defined in ‘Cinedltas: Action Plan on Bullying" and ‘Bi Cinealta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools” as targeted behaviour, online or offline that causes harm.
The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and
involves an imbalance of power in relationships between two people or groups of people in society. The detailed
definition is provided in Chapter 2 of the Bi Cinealta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the school community
prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying
behaviour are provided for within the school's Code of Behaviour.

Section A: Development of our Bi Cinealta Policy to Prevent and
Address Bullying Behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation

School Staff 28t March 2025 Half day school closure to engage
with online resources and have
discussion for input to the new
policy. Survey given on current anti-
bullying procedures in school and
improvements which could be made.
13th May 2025 Sharing of draft policy for
input/recommendations or edits.




Pupils

January 2025

Week of 25t May 2025

Week of 25t May

Stay Safe bullying content revised to
allow for discussion and information
and input on procedures in our school.

Engagement with Lord Mayor of
Dublin's Kindness Heroes Initiative.

Brainstorming for wording and imagery
for poster (Student Friendly Policy) with
pupils. Suggestions for inclusion of
image of people with disabilities-
discussion on how some disabilities are
not externally obvious.

Parents Survey sent to parents online with a
29t May 2025 descriptor email attached.
Board of management 7t April 2025 Anti-bullying policy review checklist

20t May 2025

done at board meeting with opportunity
for engagement in the creation of the
new policy.

Draft Bi Cinedlta policy presented to
BoM for their perusal, review and input
prior to the meeting and then
discussion at the meeting.

Date policy was approved:

07 Jine. 2025 .

Date policy was last reviewed:

(new plivg) .

Section B: Preventing Bullying Behaviour

(a) A positive school culture and climate which

« is welcoming of difference and diversity and is based on

inclusivity

« encourages pupils to disclose and discuss incidents of

bullying behaviour in a non-threatening environment; and

 promotes respectful relationships across the school

community;




St Laurence's National School is a Bi Cinealta school. We follow these

anti-bullying procedures (2024) and we consider the following to be
key elements of a positive school culture:

» We acknowledge the right of each member of the school community to enjoy
school in a secure environment

« We acknowledge the uniqueness of each individual and their worth as a human
being

« We promote positive habits of self- respect, self -discipline and responsibility
among all its members.

» We actively discourage vulgar, offensive, sectarian or other aggressive
behaviour by any of its members

¢ We have a clear commitment to promoting equity in general and gender equity
in particular in all aspects of its functioning

« We have the capacity to change in response to our pupils' needs

« We identify aspects of its curriculum through which positive and sustainable
influences can be exerted towards forming pupils' attitudes and values

We take particular care of 'at risk' pupils and use systems to identify needs and
facilitate early intervention where necessary -thus responding to the needs, fears
& anxieties of individual members in a sensitive manner.

e St Laurence's National School recognises the need to work in partnership with
and keep parents informed on procedures to improve relationships within the
school community.

« We recognise the right of parents to share in the task of equipping pupils with

a range of life skills,

« We recognise the role of other community agencies in preventing and dealing
with bullying

e We promote habits of mutual respect, courtesy and an awareness of the
interdependence of people in groups and communities

o We promote qualities of social responsibility, tolerance and understanding
among its members both in school and outside of school

o Staff members share a collegiate responsibility, under the direction of the
Principal, to act in preventing bullying/aggressive behaviour by ANY MEMBER
of the school community




(b) Effective leadership

 The BOM has overall responsibility to ensure that this policy is effective, sustainable
and measured. The BOM must ensure that accountability is of the highest standard and
frequently appraise the outcomes of the strategies and measures contained within the
policy

e The Principal and Deputy Principal have a clear role to act in a leadership capacity
within the school community, stimulating a whole school approach to preventing and
tackling bullying - and modelling best practice. Reports of bullying are assessed by the
relevant staff member and then referred to the principal if necessary.

e The Principal of St Laurence's National School as key leader strongly influences
attitudes and sets standards in relation to dealing with bullying

e Teachers must act as good role models and not misuse authority, but be fair, clear and
consistent in their disciplinary measures.

(c) A school-wide approach

« A whole community approach to the problem of bullying is required and St Laurence’s NS
community comprises of management, teachers, non-teaching  staff, pupils,
parents/guardians.

CULTURE OF TELLING

e Tell issue immediately to a member of staff in the classroom / yard. Staff member will
investigate at an appropriate time.

As per the Bi Cinedlta Procedures, a school is not expected to deal with bullying
behaviour that occurs when students are not under the care or responsibility of the
school. However, where bullying behaviour has an impact in school, schools are
required to support the students involved.

Examples of prohibited bullying behaviours that can occur outside of school (non-
exhausted list): - - -

- Bullying behaviour that occurs in the area immediately outside the school, the local
shops and the wider local area.

-Bullying behaviour that occurs on the journey to and from school.

-Bullying behaviour that occurs in organised clubs and groups outside of school such
as sports clubs.

_Online bullying (cyberbullying) behaviour, along with other types of bullying behaviour
can cause significant harm and have a lasting impact on students who experience this



bghaviour. Access to technology means that online bullying behaviour can happen any
time and that the student's home is no longer a safe place. The nature of these
technologies means that digital content can be shared and seen by a very wide
audience almost instantly and the content is almost impossible to delete permanently.

Where bullying behaviour negatively impacts on a school - parents and pupils have a
responsibility to support the school in helping to address the issue.

 The assistance of Gardai, Tusla and Community Workers may be required in some cases
» Collective vigilance is needed throughout the whole school/community sector to identify and
deal with issues around bullying in a fair and equitable manner

(d) A shared understanding of what bullying is and its impact

- St Laurence's National School endeavours to put in place appropriate systems to ensure that
ALL relevant members of the school community (parents, pupils, staff and the wider community)
have a shared understanding of what constitutes bullying behaviour as defined in this policy
(Section 2 of Bi Cinedlta Procedures to Prevent and Address Bullying Behaviour for Primary and
Post-Primary Schools 2024)

(e) Implementation of education and prevention strategies see section 5 of the Bi Cinealta
Procedures, (including awareness raising measures) that-

e build empathy, respect and resilience in pupils, such as, teaching the content of the SPHE
curriculum, engaging in Anti-Bullying Week, making our school a visually inclusive
environment, multi-cultural days, engaging in the Lord Mayor of Dublin’s Kindness Heroes
initiative, teaching the Follow Me patron’s programme and being involved in the parish and
local community.

e explicitly address the issues of cyber-bullying and identity-based bullying including in
particular, homophobic and transphobic bullying through the teaching of the SPHE
curriculum and using relevant resources such as Webwise and the INTO Different Families,
Same Love poster.

e effective supervision and monitoring of pupils- timetables and guidelines in place in
Safeguarding and Risk Assessment document.

5.5 Preventing cyberbullying behaviour (Bf Cinedlta procedures)

Technology and social media have provided many positive opportunities for
entertainment, social engagement and education. Technology is a part of life that
can impact even the youngest members of society. However, the increase in the use
of technology has led to students becoming increasingly vulnerable to cyberbullying
or unacceptable online behaviour.

In St.Laurence's N.S., we proactively address these challenges by promoting
digital literacy, digital citizenship, and fostering safe online environments.
Strategies to prevent cyberbullying behaviour include the following, which is
not an exhaustive list:



* implementing the SPHE curriculum including the use of Webwise
resources

* having regular conversations with students about developing
respectful and kind relationships online

e referring to and reviewing the school's Acceptable Use Policy for
technology

e referring to appropriate online behaviour as part of the standards of
behaviour in the Code of Behaviour

® promoting or hosting online safety events for parents who are
responsible for overseeing their children's activities online*

In Ireland the digital age of consent is 16. Therefore technically, children under
the age of 13 should not have a social media account.

5.6 Preventing homophobic/transphobic bullying behaviour

All students including gay, lesbian, bisexual and transgender pupils, have a right to feel safe
and supported at school.

Strategies to prevent homophobic and transphobic bullying behaviour include the
following, which is not an exhaustive list:

e maintaining an inclusive physical environment such as by displaying relevant
posters encouraging peer support and empathy building activities challenging
gender stereotypes

e considering conducting workshops and seminars for pupils, school staff and
parents to raise awareness of the impact of homophobic bullying behaviour

e encouraging students to speak up when they witness homophobic behaviour

5.7 Preventing racist bullying behaviour

Schools have become much more culturally diverse over the last number of decades.
Students attending schools come from many different cultures and backgrounds.
Students from diverse backgrounds may face discrimination and prejudice and may be
subject to racist bullying behaviour. In St. Laurence’s N.S., we take great pride in
having such wonderful multi-cultural influences and connections amongst our school
families.

Strategies to prevent racist bullying behaviour include the following, which is
not an exhaustive list:

e fostering a school culture where diversity is celebrated and where
students "see themselves" in their school environment

e having the cultural diversity of the school visible and on display



e conducting workshops and seminars for puplils, school staff and
parents to raise awareness of racism

® encouraging peer support such as peer mentoring particularly
between junior and senior pupils and empathy building activities

* encouraging bystanders to report when they witness racist behaviour

e providing supports to school staff to respond to the needs of students
for whom English is an additional language and for communicating
with their parents

e providing supports to school staff to support students from ethnic
minorities, including Traveller and Roma students, and to encourage
communication with their parents

e inviting speakers from diverse ethnic backgrounds

e ensuring that library reading material and textbooks represent

appropriate lived experiences of students and adults from different
national, ethnic and cultural backgrounds

5.8 Preventing sexist bullying behaviour

Schools should focus on gender equality as part of the school's measures to
create a supportive and respectful environment.
https://circulars.gov.ie/pdf/circular/education/2018/43.pdf

Strategies to prevent sexist bullying behaviour include the following, which is not
an exhaustive list:

e ensuring members of staff model respectful behaviour and treat students
equally irrespective of their sex

e ensuring all students have the same opportunities to engage in school
activities irrespective of their sex

e celebrating diversity at school and acknowledging the contributions of all
students

e considering the organising awareness campaigns, workshops and
presentations on gender equality and respect.

e encouraging parents to reinforce these values of respect at home

5.9 Preventing sexual harassment

Preventing sexual harassment requires an approach that focuses on
education, awareness and clear enforceable policies. Schools must make it
clear that there is a zero tolerance approach to sexual harassment. Sexual
harassment should never be dismissed as teasing or banter.

Strategies to prevent sexual harassment include the following, which is not
an exhaustive list:

e using the updated SPHE specifications at primary level to teach
students about healthy relationships and how to treat each other with
respect and kindness



e promoting positive role models within the school community

¢ challenging gender stereotypes that can contribute to sexual
harassment

(f) Effective supervision and monitoring of pupils

e Staff members have a distinct responsibility to ensure that supervision of pupils in
class is effective and consistent

e Supervision in playground areas are managed and conducted effectively, with
particular attention given to 'hot spots' or 'hot times' e.g. arrival & dismissal

e Our school secretary, cleaner and SNA are well placed to inform if any behaviour
which may constitute bullying is noticed

(9) Supports for staff

e Regular discussion and review of policy and procedures is essential to support staff
on a continuous basis

e All staff have a uniform interpretation of what is expected in relation to bullying, how
to identify possible bullying behaviours, how to manage disclosures and how to deal
effectively with incidents of bullying within the classroom context

e Staff are aware that supporting one another is a key aspect of prevention and
new/inexperienced members of staff must be given every opportunity to discuss
concerns and model best practice

e CPD in relation to Anti Bullying Strategies is promoted in St. Laurence's National
School for all members of staff

(h)  Consistent recording, investigation and follow up of bullying behaviour

(including use of established intervention strategies); Bi Cinedlta standardised
documentation is used to record all allegations and investigations






